WIC Futures Study Group Conference Call

Thursday, December 4, 2014
9:30 — 10:30 a.m.

Call in number: 866-910-4857
Passcode: 768324

AGENDA

Project Purpose: To evaluate and revise the WIC service delivery system to provide effective, efficient, and
high quality services to the greatest number of participants possible.

What How Who Time

Opening Comments Present Kate Girard, WIC Director 9:30 a.m.
Introductions Round Robin Facilitator/Group 9:35
Review of the Agenda Present/Discuss/Agree Facilitator/Group 9:40
WIC Program Updates Present Kate Girard, WIC Director 9:45

- WIC Staffing

- EBT

- Other
WIC Futures Study Group Present/Discuss/Agree Kate Girard, WIC Director 9:55
Vacancies and Replacement Facilitator/Group
Plan
CPA Training Present Kate Girard, WIC Director 10:05
WIC Futures Study Group — Brainstorm/Sort Facilitator/Group 10:10
Where do we want to go?
Important topics?
Agenda items for the Spring
Meeting?
Adjourn Declare Group 10:30 a.m.
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